Hospitality Ulster

STEP 15: Personal Development

MENTOR: In this section you must agree a “Personal Development” plan with the employee which will include refresher training when required. The plan should also outline the areas that the employee needs to concentrate on; your job as mentor is to ensure that the employee is assisted in meeting their personal objectives so that they can help your outlet to meet customer service targets; remember, the more detailed the training, the better the service delivery!  

Objective:

To develop an action plan for your personal development in your current position

Identify two objectives to be achieved by your next review period.

	Objectives for the new review period: These should be SMART (specific, measurable, achievable, results centred and timely).  They should relate to the objectives of your outlet. List the steps to be taken to achieve the objective and when it will be completed. 

	Objective – identify what must be done
	How will the objective be achieved?
	Timing

	
	
	

	
	
	

	I have read and understood the comments and actions outlined above:

Reviewee ……………………………………………….. Date    ……………………       

Reviewer ………………………………………………… Date    ….………………...

The completion of this personal development plan does not mean the end of your development. Your development should be an ongoing process!


Manager Sign Off:

I am satisfied with the standard of learning achieved by……………………………………………………………………………….. 

(Employee) 

Position………………………………Date……………………………………
Signature …………………………….
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